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Building: 

Relationships
Establish strong, genuine connections with volunteers. Understand their

motivations, interests, and concerns. 

Awareness
Regularly acknowledge and celebrate the contributions of volunteers.

Whether through awards, shout-outs, or simple thank-you notes,

recognizing their efforts boosts morale and encourages continued

participation.

Voices
Be communicative and transparent. Keep volunteers informed about

organizational goals, upcoming events, and feedback. 

Engagement
Seek and respect volunteers' opinions and ideas. Involve them in

decision-making processes when appropriate. 

@BRAVE COMMUNITIES  |  www.bravecommunities.org

Be B.R.A.V.E. - Steps to Build Volunteer Engagement



Emlyn Lee
Founder & Community Collaborator 

elee@bravecommunities.org

512-899-2300

www.bravecommunities.org

@BRAVECommunities

@BRAVECommunities

@BRAVE_atx

@BRAVE Communities

@bravecommunities

CONTACT US

Questions?

@BRAVE COMMUNITIES  |  www.bravecommunities.org

mailto:elee@bravecommunities.org
http://www.bravecommunities.org/

